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Australian Map Circle Inc

Minutes of the 2008 Annual General Meeting

4PM, Sunday 15 March 2009, Royal on the Park Hotel, Brisbane
Attendance and Apologies.
Present
Denis Shephard, Michael Ross, Trevor Menzies, Brendan Whyte, Les Isdale, Victor Prescott, Dorothy Prescott, Greg Eccleston, Martin Woods, Judith Scurfield, Alison Holland, Frank Urban, Adella Edwards, David Jones, Brian Marshall, Richard Miller, William Cartwright, Charinda Jayasurija, David Fraser, Greg Wood, Roger Rees and Effie Rees [22 no].

Apologies
John Cain , Peta Humphries, Nancy Stone, John Stone, Barbara Wojtkowski, Don Somerville, Marjorie Somerville, Desmond Casey, Bill Stinson, Dianne Rutherford, Keith Barnes, Amy Griffin, Kay Dancey, Robert King, Denis Harbard, Michael Sturmfels, Rupert Gerritsen, Alison Lyall, Brian Regan, David Johnson, Cheryl Woods, Karen Cook, Leigh Twine, Martin von Wyss, Adam Ladhams and Teresa Donnellan [26 no].
Minutes of Previous General Meeting
The Minutes of the 2008 Annual General Meeting were posted on the Australian Map Circle website (at http://www.anzmaps.org/docs/AGM2008.pdf). Copies were distributed to the meeting.

Moved Victor Prescott and Seconded Martin Woods, that

The Minutes of the 2008 Annual General Meeting as circulated be accepted

Carried unanimously
Matters Arising from the Minutes

No matters were raised

President’s Report

President Michael Ross spoke to his report (copy below) which was distributed to the meeting. 
Moved Greg Eccleston and Seconded Greg Wood, that

The President’s Report as circulated be accepted

Carried unanimously
Moved Greg Wood and Seconded Greg Eccleston, that
Michael Ross be formally thanked for the work that he has carried out during his terms as President of the Australian Map Circle
Carried unanimously
Business Manager’s Report
Secretary Denis Shephard spoke briefly to Business Manager John Cain’s report (copy below) as circulated to the meeting. 
Discussion
i) the $27,000 NAB term deposit was discussed in some detail with a general consensus that the future ‘use’ of these funds be reviewed once the matter of the proposed merger with the New Zealand Map Society has been settled;
ii) Australian Map Circle’s financial commitment toward the combined AMC/MSIA Conference is nominal only; and,
iii) the concept of a ‘subscription-based service’ was discussed.
Moved Denis Shephard and Seconded Victor Prescott, that
The Business Manager’s Report as circulated be accepted

Carried unanimously
Publications Report
Globe Editor Brendan Whyte spoke to his report (copy below) as circulated to the meeting. 
Discussion
i) the question of coloured illustrations was discussed, with the editor commenting that it might be possible to include up to four in selected future issues;
ii) it is proposed to prepare formal budgets for future issues; and,

iii) the Globe includes both peer-reviewed articles and non-reviewed reports.
Moved Dorothy Prescott and Seconded Davis Jones, that
The Publications Report as circulated be accepted
Carried unanimously
Branch Reports
Australian Capital Territory
Martin Woods reported that three events had been held in the Australian Capital Territory - visits to the map collections of the Australian War Memorial, Australian National University and National Library of Australia - with about 15-20 members attending each
Victoria
Judith Scurfield reported that one event was held in Victoria – a visit to the map collection of the State Library of Victoria.

Australian Map Circle Tributes
The following past presidents of the Australian Map Circle (Australian Map Curators Circle, 1878-82) spoke of their experiences and the evolution of the group over the past three decades:
i) Dorothy Prescott, president from 1978 to 1988;

ii) Greg Eccleston, president from 1997 to 2000; and,

iii) Victor Prescott, president from 1995 to 1996 and 2001.
Australian Map Circle - New Zealand Map Society Merger
Martin Woods outlined the proposal to merge the Australian Map Circle and the New Zealand Map Society.
Moved Martin Woods and Seconded David Jones, that 

It is proposed that the Australian Map Circle Inc. (hereafter “the Association”) should merge with the New Zealand Map Society (hereafter “NZMS”) to form a combined body with expanded geographic coverage including Australia and New Zealand. To achieve this merger, the following is proposed as a single motion for approval by members of the association: 
1. Implementation of items 2-4 below is not conditional on any actions by the NZMS. 
2. The name of the Association is changed to “Australian and New Zealand Map Society Inc.” (ANZMS). 
3. The Association’s constitution is amended as follows: 
􀁹In section 1 the words “The Australian Map Circle Incorporated” are replaced by “Australian and New Zealand Map Society Inc.” 
􀁹In section 2 the word “Australia” is replaced by “Australia and New Zealand” 
􀁹In section 18 the word “Australian” is replaced by “Australian and New Zealand” 
􀁹Throughout the Constitution the words “the Circle” are replaced by “the Society” 
􀁹Throughout the Constitution the words “National Executive” are replaced by “Committee”. 
4. Following the Association’s 2009 annual general meeting, the Association’s Committee will appoint a working group to review and update the Purposes of the Association. The working group will include at least one member located in New Zealand if one can be found. The revised Purposes will be voted on at the 2010 Annual General Meeting. 
5. Implementation of items 6-8 below is conditional on the NSMZ passing a motion to: adopt the Association as its successor organisation, wind up the NZMS, and pass on the remaining assets of the NZMS to the Association, thus forming the merged association. 
6. Subject to item 5, from 2009 to 2013 inclusive, if there is not at least one elected officer of the Association located in New Zealand, the Association’s Committee will co-opt a suitable committee member from New Zealand if one is available. 
7. Subject to item 5, until the end of 2009 the Association may fund the reasonable costs of a printed New Zealand newsletter, if members desire this and if an editor/publisher can be found. 
8. Subject to item 5, members of NZMS in 2008 will enrolled as members of the Association from 2009 onwards; as a transition measure at the discretion of the Association’s Committee this may be at a discounted or free membership fee for 2009. 
Carried unanimously (20 attendees plus 20 proxies; note 2 proxies also in attendance)
Returning Officer’s Report
Nominations for positions on the Australian Map Circle (‘Australian and New Zealand Map Society’) Executive Committee closed on Friday 27th February 2007. Only one nomination was received for each position. I, Denis Shephard, declare the following individuals to have been elected to the offices of the Australian Map Circle (‘Australian and New Zealand Map Society’), 2009:

President: 



Martin Woods

Vice-President: 


Adella Edwards

Business Manager:


Amy Griffin

Secretary: 



Brian Marshall

Ex-officio member of the Executive:
Michael Ross

Ex-officio member of the Executive:
Greg Wood

General Business
Honorary Membership

Moved Victor Prescott and Seconded Judith Scurfield, that
The following three members be elected Honorary Members of the Australian Map Circle (‘Australian and New Zealand Map Society’):
i) William Richardson;

ii) Greg Eccleston; and,

iii) John Cain.

Carried unanimously

Spatial Heritage Group
Adella Edwards reported briefly on the one meeting of this group.
Closing Remarks

Martin Woods
Martin expressed his thanks to Michael Ross and John Cain for their work on guiding the merger of the Australian Map Circle and the New Zealand Map Society; and, Brendan Whyte for his work as editor of The Globe. He endorsed the remarks of Dorothy Prescott, Greg Eccleston and Victor Prescott. Martin welcomed the new committee and spoke of some of the challenges facing the newly merged organisation, including attracting a younger membership. Within the new committee Michael Ross and Greg Wood would handle the legal aspects associated with the merger and Brian Marshall would assume responsibility for the newsletter. Martin then announced that the 2010 conference would be held in Adelaide. He concluded by observing that there were now six map specialists in the national and state libraries.
Brian Marshall
Brian, a foundation member of the New Zealand Map Society, welcomed the merger of the Australian map Circle and the New Zealand Map Society.

There being no further business the meeting was closed at 5.10PM


President’s Report for 2008
2008 has been a momentous year in the history of the AMC, and the decisions members make at the 2008 Annual General Meeting may mark the beginning of a new era in our history.

The year began with the joint Australian Map Circle (AMC), New Zealand Map Society (NZMS), and the International Map Collectors Society (IMCoS) International Cartographic Conference “Under the Southern Cross”, held in Wellington New Zealand from February 10-13th.

This conference was unique for a number of reasons:

· It was the first joint conference for the three organisations

· In excess of 70 overseas members attended the conference in Wellington

· It was the biggest cartographic conference ever held in New Zealand

· The conference included what is believed to be the world’s first electronic participation in a cartographic conference by presenters and audiences. Live video links to Universities in Argentina, Columbia, and Brasil enabled audiences in those countries to participate in two sessions of the conference, and for speakers from each of those countries to present their papers

· In all an estimated 250 people took part in the conference

· Speakers from New Zealand, Australia, the United States, the Netherlands, France, Malaysia, Argentina, Columbia, Brasil, and Ireland presented papers.

The Estelle Canning Memorial Prize for best paper at the conference was awarded to M. Hélène Richard (Directeur du Département des Cartes et Plans de la Bibliothèque Nationale de France) for her paper on “French Mapping of the Pacific”.

The second important activity in 2008 was the formation of a working group with the New Zealand Map Society to explore a proposal from the NZMS to merge the two organisations. Our 2008 AGM (Wednesday 13 February 2008) passed a resolution: 

The membership agree that the Executive begin discussions with the NZ Map Society on the proposal, and prepare a proposal for consideration by the membership. A special postal/electronic vote may be held following the distribution of that report.

Our authorisation of postal ballot was for the benefit of those members who were not able to attend this conference.

On the same day the NZMS passed an authorising resolution.

A merger proposal was prepared by the working group of John Cain and Martin Woods representing the AMC and John Robson and Brian Marshall representing the NZMS. I wish to record my thanks to this group for their excellent work, and in particular to John Cain who displayed great leadership of the process.

Members were then given an opportunity to comment on the draft proposal. Following that step a formal Proposal was distributed to members with the option to record a proxy vote. Voting has been completed and this AGM will be advised of the results when the matter is formally voted on.

Other important milestones in 2008 were:

· Brendan Whyte accepted our invitation to become the new editor of “The Globe”, and he has been hard at work improving our publication rate, as you will see from the Publications Report.

· Our printed newsletter was replaced by an electronically (website & email) distributed version plus an ‘AMC News’ column in The Globe. In the shortterm members would be able to request a printed copy.

· The Executive took steps to address recognition of Service to the AMC through Honorary Membership, and this matter will be voted on at this AGM.

· I made a formal submission to The Hon. Peter Garrett AM MP, Minister for the Environment, Heritage and the Arts, for the “Inquiry into the effects of the ongoing efficiency dividend on smaller public sector agencies”. Our submission requested “that the National Library of Australia be excluded from the efficiency dividend”.

· The Executive accepted an invitation to be part of a preliminary discussion about a Spatial Heritage Group. This matter will be discussed further by the new Executive should the concept proceed.

Three years on

In 2006, at our AGM in Perth I was elected President of the AMC. The challenge for me was to build a new Executive, as the existing Executive wished to retire. Fortunately I was able to persuade John Cain and Adella Edwards to assist in the transition by continuing in their roles in the short term.

That meant Adella was elected Vice-President and John was saddled with the roles of Business Manager, Editor of The Globe, and webmaster.

My stated objective was to put in place an organisation that could move forward in a sustainable way, with new people with the skills to take the AMC in the new directions it needed to go in. Of particular concern was the aging membership, and the lack of younger members.

The first step was to begin the process of relieving John Cain of the huge workload he had taken on. Initially we staggered under the weight, but with the assistance of Greg Eccleston, who took over as Editor of The Globe for an agreed one-year term, and with the positive assistance of the Executive, we made significant progress.

After many discussions with interested parties a longer-term plan was developed and implemented. At our 2007 AGM in Canberra Adella Edwards stepped down as Vice President and took on the increasingly important role of Relationship Manager, managing our links with other organisations. In 2008 she also took over the management of our website.

Martin Woods accepted nomination as, and was elected, Vice President. The intention was to create a succession structure where the Vice President becomes the next President. While this has not been constitutionally mandated, I recommend that it be so in the next year.

Dennis Shephard took over the role of Secretary at the same time, and Dianne Rutherford continued her great work as Editor of the Newsletter.

After the 2008 AGM Greg Eccleston retired as Editor of The Globe, and Brendan Whyte took over.

When I began my term the AMC had funds of $30,790.75. Today that figure has increased by 10%, despite a declining membership, something the Executive can take credit for.

Over the past three years I have represented the AMC in a number of events, including:

· From The Duyfken To Tasman: The Dutch Discovery of Australia 1606 to 1644 - Mash Special Event, Brisbane, August 21 2006

· Sense or Non-sense: 1421, a metaphor for 'new' history - ANZ Theatre at the Australian National Maritime Museum, Sydney, October 29 2006. A response to Gavin Menzies’ earlier address.

· IMCoS Symposium – Guatemala, February 2007

· Lost knowledge or cartographic creation: exploring a mystery Pacific coastline? - 22nd International Conference on the History of Cartography Berne, Switzerland, 12 July 2007

· Chairman, Australian Map Circle, New Zealand Map Society, International Map Collectors Society Joint Conference, “Under the Southern Cross”, Wellington, New Zealand, February 2008

· The new wave of discovery: Google Earth takes you there – LIANZA Conference, Auckland, New Zealand, November 4, 2008

Into the future

The necessary focus for the future will be on building the membership in younger age groups. This has important implications for how the organisation operates as the new membership is e-enabled and operates in much more direct and interactive ways.

In three years time things like the Executive using internet-based conferencing technology, and international live video conferencing will be “in the dark ages”.

· Meetings will be held on social web sites.

· Conferences will be totally web-based, with maps and video part of the equation

· Conferences will happen more frequently, and with specialist focuses.

· Members will chat with each other

· Notices will be texted

· Our website will be viewed on cellphones

· Membership will take a new form, perhaps as a subscription-based service.

None of this is new in human communications terms. But the technology will be new, and we must be ready.

Special Thanks

Finally I wish to say a special thanks to:

· John Cain for his outstanding service over the years. Without John we may not have been here today.

· Adella Edwards for continuing to positively work for the organisation and its membership and leading from the front.

· Greg Eccleston for his ongoing service as the Public Officer, and his assistance in one of our more difficult times.

· Martin Woods for accepting my invitation to become Vice-President, and his great support over the past two years.

· Dennis Shephard for his excellent work as our Secretary.

· Dianne Rutherford for her contribution as Secretary and her editorship of the Newsletter.

· Those more experienced AMC hands I have turned to for advice during my term.

Thank you all. You have helped make my time very satisfying. We have achieved our goals.
Business Manager’s Report for 2008 
Membership Report 
At 31 Dec 2008 the AMC Register of members includes a total of 180 members; of these 20 (11%) are exempt from paying membership fees. During the year ten new members joined the AMC and seven members resigned from the AMC. If the merger with the NZMS to form the ANZMS is approved, we can expect 30-40 additional members. 

Members become non-financial if their membership fees for the current year are not paid by 31 March. During 2008, 51 members who had not renewed their membership for 2007 or earlier were removed from the Register of members. A further 65 (36%) of members have not paid their 2008 membership renewal; these members have been sent an invoice for 2009 membership as a ‘final reminder’ and will be removed from the Register if they fail to renew by 31 Mar 2009. 

A priority for the 2009 Business Manager should be to further tighten up the management of the Register of members. This includes sending a reminder to any financial 2008 members who do not renew membership by 31 March 2009 and removing them from the Register if they have not renewed after a reasonable grace period. 

Financial Report 
The AMC Accounts for 2008 were audited by Ewan Smith CPA. Members’ funds at 31 Dec 2008 were $32,858 representing a deficit for 2008 of $783. 

The primary source of funding for the AMC is membership fees; interest earned on the AMC bank account and term deposits supplement this. Other sources of income are minor. Other AMC activities such as the annual conference aim to break even rather than be a source of income, to keep costs as low as possible for members. The major expense is printing and postage of The Globe. 

AMC membership fees were last increased in 1996. During the 2008 the AMC Executive reviewed actual AMC expenditure over the last few years and prepared a budget for 2009. Based on this it was agreed to increase the annual membership fee for ordinary members (individuals and institutions) to $50 and for concessional members (emeritus and students) to $30. The new membership fees are reasonable and should provide sufficient income to fund the AMC’s operations. 

John Cain Business Manager - Australian Map Circle 

25 February 2008
Globe Editor’s Report for the Year 2008
In late 2007/early 2008, it was decided to vest editorship of The Globe in a single person, rather than an editorial committee as had operated for several years but  the changed circumstances of which were increasingly cumbersome. As was noted in the editorial in issue 61, the location of the editor in Thailand is not expected to have any negative impact on his undertaking this role.

Issue 60, an index to issues 1-50, was in process of publication at the time the editorship changed hands, and was published in mid-2008 by the former editorial committee, after much delay due to the lengthy gestation of the project and numerous changes in editors and indexers over the years. Once the index was completed, the painstaking work of proofing took longer than anticipated, but necessarily had to be done as thoroughly as possible. Unfortunately no separate index to illustrations was able to be included, as it was felt better to get the index in members’ hands rather than delay publication any further.

Issue 61, the first completed by myself as sole editor, was also produced in 2008 but encountered a delay in distribution due to a printer’s error discovered late in the printing process. Thankfully this was not the fault of the editor or his Australian-based assistants, so the costs of the repeated printing run were borne by the printer.

At the time of writing (mid-February 2009), issue 62 has been compiled and proofread, and only awaits delivery of the necessary software to the editor (expected in the next week) to allow him to convert it to a file type suitable to send to the printers. It is hoped to have it at the printers by the time of the conference or certainly by the end of March. It should thus be in members’ hands by mid-year 2009.

Issue 63 is 80% complete, and awaits one or two final items expected in the next month or so. It will then need final formatting and proofing before also being ready to print. It is hoped to have it in member’s hands before the end of the year.

With the publication of issue 63, all material on file will be exhausted, and future issues will consist of material from this 2009 conference and any other subsequent submissions.

Members are reminded that The Globe is an irregular publication, dependent on the quality and quantity of material submitted to it. While the editor is determined to improve the timeliness of publication of submissions, we are dependent also on the goodwill of referees, and the timeliness of authors in making any required changes and corrections. It is also the individual author’s duty to locate or make suitable images for use as illustrations and to seek and obtain any necessary reproduction or copyright permissions to use them. Potential authors are directed to the Notes for Authors at the back of each issue, and also available on our website, and should contact the editor early in the writing/submission process with any queries. The editor understands that we are not a professional or academic society and that not all members will have access to suitable software for making maps or formatting illustrations, and I am more than happy to assist authors in this regard as time permits, but the ultimate responsibility is on the individual author to make his work physically and legally acceptable for publication.

The editor is also trying to raise the standard of published work, to increase the standing of the journal in academic circles, and thus increase the desirability of publication in it for academics, who are often forced by university funding bureaucracies to consider the ‘rank’ of a journal in their choice of publication outlet. This will assist raise the profile of the Globe and the AMC, and hopefully raise our membership. Referees are therefore chosen on the basis of their expertise or knowledge in the subject matter, and are sourced from around the world. This also raises awareness about the AMC and The Globe in itself. Nevertheless we will also retain a ‘reports’ section for submissions of interest to the AMC but that do not meet the rigour of the peer-review process.

There has been some suggestion in the last year or two that “controversial” topics are less likely to be published, possibly due to “conservative” editorial biases. I would like to clearly state that this editor’s policy is that anything falling within the purview of the AMC’s interests is considered for publication. The “(un)acceptability” of an hypothesis or argument by mainstream academia, popular opinion or the editor himself is not a basis for consideration for publication. Submissions offering “controversial” views or hypotheses are heartily welcomed, as intellectual debate is at the heart of the determination of truth. I try very hard to find referees who will consider a paper on its merits, and not on its politics. Publication of a submission is dependent solely upon a paper meeting normal editorial standards in terms of language, soundness of argument, and appropriate referencing. 

The editor requests members bring to his attention any new maps or books on exploration, mapping and the other subjects of interest to the AMC, so that suitable reviews can be arranged. This is particularly important given the state-based arrangement of mapping in Australia. If your state or territory has produced a new map-related product, please let me know!

Finally, the editor would like to formally acknowledge the particularly painstaking proofreading of each issue undertaken by the incomparable Greg Eccleston, which has located many a lacuna. John Cain’s work in physically taking the copy to the printer, checking proofs and organizing the postal distribution is also gratefully acknowledged. 

Brendan Whyte

Ubon Ratchathani

THAILAND

15 February 2009 

